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	RISK ASSESSMENT
 MacroButton NoMacro [Enter Project Name] 

	

	Sponsor:
	 MacroButton NoMacro [Sponsor Name] 
	Project Manager:
	 MacroButton NoMacro [Project Manager Name] 

	Date Updated:
	 MacroButton NoMacro [Last Update Date] 
	Updated by:
	 MacroButton NoMacro [Who updated] 


	Deliverable
	Risk Limit
	Risks
	Risk Rating
	Countermeasures
	Included ?
	New Risk Rating
	Person Accountable

	List the final, organizational or interim deliverable
	How much risk will the organization tolerate? (from the Charter)
	List each risk identified by the project team.
(Include risks that were determined to be unimportant, as the team may want to revisit the list later.)
	On a scale of 1-10, how much risk is assoc. with this deliverable
	List the brainstormed countermeasures (preventive measure or contingency plan)

(Include all countermeasures. If the cost of prevention is too high, then contingency plans make more sense.)
	Yes/No

Use project-priorities to guide you
	The new risk rating for the deliverable, after including the counter-measure 
	The name of the person accountable to ensure the countermeasure is completed.

(After the countermeasure is assigned, it can be added to the subproject tree.)
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