Business Process/Functional Description:      

Business Goal or Objective:     

Technical Description:     

Data Description:     

Risk Assessment / Potential Problems / Solutions:     

Enhanced Service Benefits Description:      

Enhanced Financial Benefits Description:     

Explanation of Critical Dates and/or Mandates:     

Cost Benefit Analysis Attached (yes/no):     
The project scope document is one of the deliverables from the project initiation phase.  The intent is to describe the project and its organization to the extent it is known but sufficiently so that focused work can begin.  It is also a communication tool that should provide a common understanding of the project to the parties involved.  It should be viewed as a starting point for the project and will most likely evolve as the project progresses.  Accordingly, it should be somewhat general but include details when known.

The following text describes the elements that may be included in the scope document.  Actual content should be determined by the type of project (see attached matrix) and the judgement of the author regarding the needs of a specific project.

Introduction and Background
An explanation of the purpose of the project, including relationship to corporate objectives, and a history of relevant occurrences, such as references to past efforts, changes in circumstances, etc.

Project Description

A description of the work to be performed as part of the project.  Work not included in the project may also be identified in order to establish project boundaries.

Business Objectives

The objectives to be achieved by completing the project, such as:

· Improve account collection rate and reduce the cost of collections.

· Provide a system for assessing market penetration by product line.

Measures of Success

Definitive standards which will be used to determine the project’s success.  Some examples are:

· Reduce days in accounts receivable from 86 to 70 within 6 months of project completion.

· Reduce the time required to register a patient from an average of 10 minutes to an average of 6 minutes within 2 months of project completion.

Impact on Shands Customers

A description of the effect the project outcome will have on our customers (patients, guarantors, payers, etc.)

Impact on Corporate Operations
A description of the effect the project outcome will have on the operating entities of Shands HealthCare, excluding Information Services (see IT Infrastructure Impact/Requirements).

Impact on existing systems

A description of the effect the project outcome will have on existing systems (computer based and manual).  Interfaces should be described in the “Interface Requirements” section.

Relationship to other projects

Projects planned or in progress may affect the workflow for the same operating entities, potential interfaces, infrastructure, or other aspect of the project.  If so, describe the relationship to those projects.

Known Issues

Any significant, unresolved questions or concerns that will need to be addressed as part of the project.

Conversion Requirements

A description of the data and information that needs to be converted from existing applications or systems.

Interface Requirements:


Application

Delineate the number of interfaces and for each identify the applications and the data groups involved.  Include any preference for standards, such as HL7.


Technical

Identify any technical requirements/limitations concerning each interface including, but not limited to, the following:

· Interactive or batch;

· Frequency;

· Protocol;

· Interface engine;

· Estimated volume, if known.

IT Infrastructure Impact/Requirements:

Network Infrastructure
Itemize the communications network requirements and impact.  Include the following to the extent known:

· Communications protocol;

· Anticipated volume or other indicator of capacity needs;

· Approximate number and location of devices or ports;

· Timing.

Computer Configuration/Capacity

For the computing platform(s) (mainframe, minicomputer, server, network devices) to be used, identify the configuration and capacity requirements.  Include any additional requirements for existing servers and network devices.

Operations

Identify the responsibility for system operation and describe, to the extent known, the operations requirements, including, but not limited to:

· System availability;

· Backup/archiving needs;

· Printing/distribution;

· Weekly, monthly, quarterly, annual requirements, if any.

System Software

List the system software required for the system by device type.

Support Resources

Delineate the impact and requirements on existing support resources and identify additional support needs.

Costs

· Project costs:  Estimate the capital and operating necessary to complete the project.

· On-going costs:  Estimate the continuing costs necessary to maintain the system after implementation.
Constraints:

Describe any constraints on the project for the following:

Time

Resources

Budget

Quality

Other

Project Organization

Describe how the project will be organized, addressing at a minimum the following topics:

Project oversight and role (e. g., Steering Committee)
Leadership and role

Project Team and role

Attachments:

   Project Request

   Recommendation (from Feasibility Study)

   Contract (From Selection/Acquisition)

