Project Manager Functions

Using market data and customer input compensation has developed a new functional job family to reflect the increased use of project management roles in the marketplace and within the Project Office.

The Project Manager functional should be applied using the same criteria as any other functional job.  However, this is particularly important in this case considering the many possible interpretations of this position based on its title.  This position should be applied selectively and typically will not include those who simply manage periodic or ad hoc projects/programs of short term duration.  In addition, the projects/programs need not be technical, but in our environment, frequently will be.  Keep in mind, this structure was meant to apply to those positions in which the thrust of the job is project/program management.  If individuals are managing people, they should be in a manager position.

Below are the grades/job codes for this new job family.  

Grade   Job Code    Title

Proj Mgr I

Proj Mgr II

Proj Mgr III

Sr Proj Mgr I
Project Manager                                                                             
Responsible for managing and planning, implementation and completion of projects/programs.  Establishes and directs project schedules and budgets.  Monitors project from initiation through delivery, working with client groups.   Works from marketing, development and/or engineering plans to establish schedules determines staff needs and hardware/software resources and cost estimates.  

Organizes cross-department activities ensuring completion of project on schedule and within budget

constraints.  

	JOB TITLE
	JOB LEVEL
	JOB COMPLEXITY
	SUPERVISION
	IMPACT OF ERROR
	EXPERIENCE & EDUCATION

	Proj Mgr I


	Intermediate level.  Typically involved with larger projects of moderate complexity or portions of more complex project(s).  Requires scheduling, coordinating and tracking various technical, administrative and/or financial details with multiple departments.  Applies varied or specialized knowledge regarding system design and processes, service or development requirements or marketing objectives. Projects typically involve multiple system applications or processes.
	Works on projects of moderate scope where analysis of situation or data requires a review of identifiable factors. Exercises judgment within defined procedures and practices to determine appropriate action.

Decision-making and independence is involved but limited.
	Normally, receives general work instructions on routine work assignments.  Requires additional instructions and guidance on more complex assignments.
	Errors may cause some delay or expense.
	BA/B.S./equivalent.  4+ years related experience.


	JOB TITLE
	JOB LEVEL
	JOB COMPLEXITY
	SUPERVISION
	IMPACT OF ERROR
	EXPERIENCE & EDUCATION

	Proj Mgr II


	Career or Journey level.  Represents the level that most fully performing employees would eventually achieve.  Responsible for large complex projects.  Requires scheduling, coordinating and tracking resources in multiple departments and functions.  Applies broad and specialized knowledge regarding the system design or products service requirements and marketing objectives.   Projects involve multiple, complex system applications or processes that typically have horizontal functionality across organizations and business units.
	Works on problems of diverse scope where analysis of data requires evaluation of identifiable factors. Exercises judgment within generally defined practices and policies in selecting methods and techniques for obtaining solutions.  Frequently make decisions based on policies and practices but may develop new procedures to meet unique project requirements.
	Normally, receives general instructions on new or more complex assignments.  Work is reviewed and measured on meeting objectives and schedules.
	Errors may cause substantial delay, expense, and inefficiency.
	BA/B.S./equivalent.  6+ years related experience including team leadership experience.

	Proj Mgr III 

	Top level technical contributor able to work on all aspects of project management and systems development.  Projects are extremely complex involving a level of technical expertise that exceeds that of the career level.  Functions as internal expert to provide technical guidance/advice to other staff, engineers and sr. management.  Applies a thorough, technical knowledge including SW/HW, documentation and team management.  Projects involve multiple, complex system applications or processes and normally include broad horizontal functionality with cross-platform requirements.
	Works on complex problems where analysis of situations or data requires an in-depth evaluation of various factors. Exercises judgment within broadly defined practices and policies in selecting methods, techniques, and evaluation criteria for obtaining results.  Frequently makes decisions based on policies and practices.
	Works independently and receives little to no guidance on assignments.  Acts independently to develop appropriate methods and procedures. Work is reviewed and measured on meeting objectives and schedules.
	Erroneous decisions or failure to achieve goals result in additional costs and/or delays in schedule.
	BA/B.S./equivalent.  8+ years of progressive, technical experience.  Advanced proficiency with a broad variety of technical knowledge.  Significant project management or team leadership experience is required.

	Sr. Proj Mgr I


	Provides leadership on large assignments that involve the most complex, highly integrated systems.  Typically functions in a lead capacity to manage multiple projects and teams.  Provides expert technical advice and guidance in a consultative capacity to  management, users, vendors, and other technical staff relating to the development of program strategies. Projects may involve multiple, complex system applications or processes and normally include broad horizontal functionality with cross-platform requirements.  Applies broad technical knowledge of HW/SW engineering.  Projects involve significant integration levels.
	Works on extremely complex problems where analysis of situations or data requires an evaluation of intangible variables.   Projects involve the most complex HW/SW engineering requirements.  Exercises independent judgment in developing methods, techniques, and evaluation criteria for obtaining results. Frequently makes decisions based on policies and practices.
	Functions with a high degree of independence and latitude to determine or develop methodologies and strategies required achieving end results.
	Erroneous decisions or failure to achieve goals result in additional costs and/or delays in overall schedule.
	BA/B.S./equivalent.  10+ years of broad, progressive technical experience. Advanced proficiency with a broad variety of software development languages is needed.  Significant project management or supervisory experience is required.


