Project Management Approach

Provide a general description on how the proposed solution would be implemented.

Project Management Process
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Corporate has defined a process that goes far beyond managing individual projects.  Our Best Practices apply at every level.  Corporate has taken steps to ensure every corporate office has procedures in place to enable us to effectively manage the delivery and support of corporate IT Application software.  We have defined an Engagement Management Model that defines proper handling of our needs from the identification of an opportunity through project closure.  We’ve modeled our Project Management after the Project Management Institute’s standard and, finally, we’ve cultivated best practices from our own experience and industry standards for delivering specific technology solutions to our clients.  Each is discussed in more detail below.

Certified Quality

A discussion of Corporate’s Project Management practices are based on quality standards such as ISO9002, which governs the policies, processes and procedures that Corporate has in place in every office to enable us to effectively manage and control the delivery and support of Corporate Application Software.  As Corporate already had efforts underway to ensure consistently high quality standards for Corporate Services, we are well positioned to reach the higher ISO9002 quality standard certification and have targeted goals in place to ensure that we do.

Corporate’s Engagement Management Model

Corporate’s Engagement Management Model defines the way in which Corporate Services carries out an engagement from end to end. It embodies elements of commercial management, internal quality control and technical methodologies. One of the methodologies that play a large part in most Corporate Services engagements is Corporate’s Project Management Methodology (PMM). Like the other methodologies in Corporate’s Best Practice Library, PMM provides tools and techniques used in a process framework, in this case directed towards the management of a project (discussed in more detail in the next section).

A Corporate Services engagement is divided into four phases: Opportunity, Set-up, Execution and Closure. For each phase there are exit criteria that must be satisfied before the engagement can proceed to the next. At the end of the final phase, the exit criteria must be met before the engagement can be considered complete.

Corporate’ Engagement Model ensures proper attention is given to the steps before the project begins such as defining the scope of work, assigning the appropriate resources, and identifying potential risks early so that they can be mitigated.  Embedded within the Engagement Management Model are Corporate’s best practices for managing projects.  The Engagement Management goes beyond the completion of the work to archive documents, improve best practices, and to follow the project with a post project assessment and, where applicable, to start the process all over for future engagements.

All this is mentioned to demonstrate that Corporate has established processes to ensure quality is planned into a project before the management of it begins.  With that said, a discussion of Corporate’s Project Management Method can begin.

Project Management Method

Corporate’s Project Management Method is an adaptation of the Project Management Institute's recommended Project Management approach. It provides the framework and procedures for the successful management of the various issues common to all projects, including Scope Management, Communication Management, Human Resources Management, Risk Management, Change Management, Schedule Management, Procurement Management, Configuration Management, Financial Management and Quality Management.     

Project management is a key factor in Corporate’s software development and systems integration projects. The completion of projects on schedule and within budget can only be achieved with the application of sound project management principles and practices.     

Project management is also an essential element of Corporate's Quality Management System (QMS). Corporate’s Project Management method is not exercised individually, but rather in conjunction with a methodology for one or more technical disciplines and it is used for all services projects regardless of industry vertical or technical discipline.     

The tasks associated with Project Management are grouped into multiple steps, which make up three major stages:     

· Project Setup and Planning - The creation and maintenance of a set of plans to define the scope, development schedules, resource requirements, deliverables, cost, and quality criteria for the project. 

· Project Monitoring and Controlling - The execution of Project Charter for the ongoing management of the project, and the measurement of project progress and quality. 

· Project Closure - Ensuring that Corporate has fulfilled its contractual obligations and the formal closure of the project occurs. 

The Corporate Project Management Methodology is designed to overcome those items that are within Corporate’s control, and direct client focus and commitment to the items that are solely within their control.     
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