Risk Management Vendor Analysis

Vendor: 

Vendor Owner:  

Report Date:  

Final Date:  

Applicable Vendors, Partners and Affiliates:  
Service or Product Summary: 
Estimated Cost: 
Risk Analysis 

Operational Risk – Operational Risk considers the impact that a vendor or service provider relationship may have on Corporate’s ability to provide high quality and timely services to customers and business partners, to include data integrity and the confidentiality of company and customers and business partners information.
Compliance – Compliance Risk considers the impact that a vendor or service provider relationship may have as it relates to contract risk, regulatory compliance or other legal liability. 

Strategic – Strategic Risk relates to the value of the service or product being considered, and evaluates the relationship in terms of its contribution to business line goals and objectives. Evaluations may consider cost/benefit, risk/reward and ties to enterprise strategies.

Strategic – Strategic Risk relates to the value of the service or product being considered, and evaluates the relationship in terms of its contribution to business line goals and objectives. Evaluations may consider cost/benefit, risk/reward and ties to enterprise strategies.

Reputation – Reputation Risk relates to actions or perceived actions on the part of Corporate that cause customers and business partner’s dissatisfaction, departure, or adverse media attention, ultimately diminishing consumer trust and confidence or causing a loss in market share.

Recommended Risk Mitigation 

Risk Acceptance

Primary Contract Owner(s):

Signature: ______________________________ 
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