
Imaging and Therapeutic Services (ITS)
Conversion Options
What is a Conversion? 
A conversion is when a hospital transfers old patient information into the new MEDITECH system.
The hospital must decide prior to Dictionary training if any conversions will be performed. The Conversion/Interface Intent Form must be submitted to the Application Specialist prior to the Dictionary Training Visit.
The conversions listed below are all the options from which a hospital has to choose. In order for this process to be smooth and efficient without affecting the LIVE date, the following guidelines have been set.
* A Conversion Intent Form must be submitted by the Core Team Leader before the Dictionary Training Visit to the MEDITECH ITS Specialist.
* A Sample 200 entry file must be submitted to MEDITECH two months prior to the LIVE date.
* A Full Test Conversion must be run one month prior to the LIVE date
Note: ALL MEDITECH conversions must be run prior to the LIVE date. No conversions will be run after LIVE.
What are the Pre-requisites to a Conversion?
* Medical Records Conversion must be performed first
* Patients must be in the Master Patient Index with a Unit Number
* Can only convert records as far back as Medical Records converts
What are the Different Conversion Methods?
A. Manual Conversion: 
This method allows the hospital to manually key the historical information into the MEDITECH system via the Enter Historical Orders routine. The following fields can be manually entered in this routine:
* Order Date
* Order Doctor
* Order Site
* Category
* Procedure
* Requisition Number
* Order Number
* Radiology Mnemonic
* Impression Text
* Result, Follow up, Outcome Codes
B. MEDITECH Exam History Conversion
This type of conversion is done if the hospital would like to convert all their exam information from their current system to the MEDITECH system. This would allow the end users to look to the ITS Process History routine for any historical orders. Historical Orders would not be available in any other routine or in the EMR.
C. MEDITECH Department Number Conversion
This type of conversion is done if the hospital is currently filing record jackets by an Exam or Radiology Number. This number is defined as a number that is like the unit number, but specific to the Department. It is given to the patient upon their first visit to the hospital and is used as a patient identifier for the life of the patient.  This number is converted through the Master Patient Index (MPI) conversion.
D. MEDITECH Record Locator Conversion
This type of conversion is done if the hospital would like to convert their master jackets, subjackets and historical orders to be available in the ITS Record Locator Routines. This conversion requires a full 6 month implementation time period, so it must be addressed during the Dictionary Training Visit if the hospital should like to pursue this type of conversion.
Imaging and Therapeutic Services (ITS)
Conversion/Interface Intent Form
Top of Form
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Conversion Intent


	Hospital Name: 
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	From: 
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	Phone #: 
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Conversion/Interface Intent Form:
Please fill out this conversion intent form before your ITS Dictionary Training Visit. Check whether or not you will be performing any conversion or requiring any interfaces and indicate which types. 
 Current Radiology System:
[image: image5.wmf]Manual (no automated system)
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(Please place other vendor's name here)
 Conversions we would like to pursue:
[image: image8.wmf]NO Conversion will be required
[image: image9.wmf]YES, we will require an Exam History Conversion from our current vendor
[image: image10.wmf]YES, we will require a Record Locator Conversion from our current vendor
[image: image11.wmf]YES, we will require a Department Number (or XRAY Number) conversion
 Interfaces we would like to pursue:
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(Please place PACS vendor's name here)
[image: image14.wmf]Other Vendor Orders to MEDITECH: [image: image15.wmf]



(Please place other vendor's name here)
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(Please place other vendor's name here)
 

* For any interface issues, you should also be contacting your Interoperability Group Specialist: [image: image18.wmf]


 

Please select your Application Specialist: [image: image19.wmf]

<Select One>


Imaging and Therapeutic Services (ITS)
Running an Exam History Conversion
1. The MRI/ADM patient conversion must first take place before any ITS conversion can be run. This is because the MRI/ADM conversion includes the patient name, demographics, account number, medical record number, etc. Without this information, every order in the ITS conversion will error because there are no patients to link the orders.

2. Sign on to the ZCONV HCIS. This is where you will run the test conversion. Once you have run a successful conversion in the ZCONV HCIS (less than 3% error rate) then your final conversion will be run directly into the LIVE HCIS the week before your ITS LIVE. 
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Load Exam Conversion File:
[image: image21.png]175 Exam
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“Important Conversion Considerations™
1. Duplicate orders wil be created when the same convesion file is loaded more than once.
The entire database must be initialized to load a file that has alieady been loaded.

2. Before loading any conversion files into LIVE the following MUST be verified:

“No dictionary discrepancies exist between ZCONY and LIVE
“No mapping discrepancies exist between ZCONV and LIVE (if using mapping)

Standard routines are provided to ensure that the above requitements are met.

FileName CA[.mt

(File must in the Root Directory)




This routine is used to load the conversion file into the HCIS onto which you are signed . Make sure that you are running the routine in 2-tier, not 3-tier. The conversion file must be in a .txt format in order to load and should exist on the C-drive of the PC from which you run this routine. Type the address in the prompt within this routine without the leading C-drive prefix or the .txt suffix, those are already included in the prompt. 
The same exact conversion file cannot be loaded twice without initializing the first run. This routine will prevent loading the same conversion file in LIVE and creating duplicate orders. Once the database has been initialized, then the conversion file may be loaded again. 
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When you enter the file name in the prompt in the screen above and hit F12, you will be asked to verify that you want to upload the file listed. If this is the correct file, say YES to this prompt.
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If the file has already been loaded in the HCIS, you will get an error explaining that if you load this file again duplicate orders will be created. If you need to run this file again, the database must first be initialized to delete any prior orders so that duplicates are not created.
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If you are planning to use conversion maps, answer YES to this prompt.
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You will then be asked to identify all of the maps that you plan on using. Do a lookup to attach all of the appropriate maps. 
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If you would like warnings for omissions hit YES. If you click YES, you will be flagged with a warning during the conversion every time a non-required field (e.g. a mammography exam code) is either incorrect or blank on the conversion file. For this reason, it is recommended that you say NO to this prompt.
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Once the conversion has begun, there will be a status window showing you the progress of the conversion, time remaining, and errors/warnings count.
 

[image: image28.png]PBORT COWERSION?




If you need to stop the conversion for any reason, hit the ESC key and a prompt will appear asking if you want to abort. Enter a "Y" in the prompt to stop the conversion. For example, you may notice many errors indicating a map was incorrectly defined. Rather than waiting for the full file to complete, you can abort the session, fix the error, initialize the data and re-run the file.
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Once the conversion has finished, you will get a message informing you that the End of the Conversion has been reached. It will also show you the total Records Read. 
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View Exam Conversion Status:
[image: image31.png]Exam Conversion Volumet [T D ————
Filename [TESTCOU. T51 Job Server [

File Create Date/Time [ r Job number _[730835423.5.17

Path [JENIWCRTESTCON. TxT

StatDate Start Time  Elapsed Time Records Read (—)
(Zaz: e e R Orders Created | —

Total Entors/Warnings {—
EndDate EndTime Status e ———

[0423/03 04157 [RAD Comversion Corplete
Estimated Time Remaining [00:00°00

Error Breakdown for Volumett [T Mapping Used for Volumett [T

OrderDate [0 Category — Procedwe [
Category | 0 Warnings | T UnitNum | Site [
Procedue [ 0 Date [ Dostar [
unith [ & Imp By — ResultCode [

Prior Enor [ 0 Follow Codel — OutCode [





Use this routine to show the status of a conversion file upload. You can view the information while the conversion is running to check the progress or view it at the end to see the conversion results. Once the conversion has finished running, use this routine to see your error rate: Look at the Total Errors/Warnings and divide that number by the Orders Created and multiply that quotient by 100 to get your error percentage rate. If this number is less than 3%, then the conversion was successful. The erroneous orders can be entered in the system manually using the Enter/Edit Historical Exams routine.
This routine will also display the conversion maps being used with a specific file. This makes it possible to see which conversion maps the user specified for each file loaded.
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View Exam Conversion (All):
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This routine can be used to see the results of all exam conversions that have been run at site. This includes a counter of total records read, total records filed, total errors and total elapsed time. This does not include Record Locator conversions which may have been run.
 

[image: image34.jpg]



List Exam Conversion Errors:
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Use this routine to view the errors in the conversion file once the conversion has finished running. This routine will print a copy of your conversion file with "XXXX" under each error in the record. This will help you determine where the errors are in the file and allow you to correct the errors, initialize the data and run the conversion again.
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Exam Conversion Errors By Type:
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This routine is a good trouble shooting utility for showing what the majority of the errors are within a given Error Type. For example, if your conversion is showing mostly unit number errors and you want to know what the most erroneous unit number is, run this routine. The routine will provide an error breakdown list which can be printed.
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Compare ZCONV Dicts To Live:
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Use this routine to compare a site's dictionaries between the ZCONV HCIS and the LIVE HCIS. This should be run before any conversion files are loaded LIVE to verify that the site has identified/corrected all dictionary discrepancies. This is an important step to ensure the results in LIVE will match the results in the ZCONV.
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Initialize All Orders:
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Using this routine will initialize (i.e. DELETE) all exam conversion information. This routine is only accessible in the ZCONV database. If this needs to be run in LIVE, the hospital must contact their specialist, as this can only be run in LIVE by someone at MEDITECH. Under no condition will the routine be run post-LIVE.
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View Conversion File:
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This routine allows the user to view a specified number of records within a conversion file. Just like the "Run Conversion" routine, the file in question must reside on the user's PC in order to view the file. Do not include the leading C:\ or the .txt suffix in the address that you type, that is already assumed. The file should reside directly on the PC's "C-Drive."
Imaging and Therapeutic Services (ITS)
Conversion Mapping Routines
 

These are explanations of the mapping routines that are involved in running an exam history conversion into ITS.
 

Enter/Edit Map Dictionary:
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Use this dictionary to build your maps. Customers can map mnemonics from their old system to new ones in MEDITECH. Example: if a customer had a procedure mnemonic of AB that they needed to change to ABD in MEDITECH, they would build ABD as an entry in their ITS Procedure Dictionary and use the Map Dictionary to define that every time "AB" appears in the procedure section of a conversion file the program will translate it into "ABD". 
You can also map a range of values. If your conversion file is not consistent with a naming convention we can take a range of possible values that will map to an entry in an ITS Dictionary. For example, if the customer has a category Diagnostic Imaging that has been called XR, XRAY and X in the old system and those entries are now part of the conversion file, we can make a range from X thru XRAY that will include the old mnemonics and link them to just one in the ITS Category Dictionary. This will save the customer from having to enter each possible category data value and instead only enter the range once.
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Quick Enter/Edit Map:
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Use this routine to enter a quick map entry. This will allow a customer to enter data values for maps without having to scroll thru the Enter/Edit Map routine. If there were many users on multiple PC's working on the same map, they would use this routine to simultaneously work on the same map. Otherwise, users cannot simultaneously build the same map in the Enter/Edit Map dictionary. If there is already mapping for this value then the routine will display the result otherwise nothing will be displayed.
This routine should also be used by the site to determine why they are receiving Category or Procedure errors if using mapping during the conversion. They can enter a data value in this routine to quickly determine whether or not the value is mapped to anything and can then determine whether or not this value exists in their dictionaries.
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Compare Conversion Maps:
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 Use this conversion mapping utility to compare a site's conversion maps between the ZCONV copy and the LIVE copy (if maps have already been moved LIVE). This should be run before any conversion files are loaded LIVE to ensure that the site is aware of all conversion mapping discrepancies.
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Copy Conversion Maps:
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 This routine allows sites to copy one conversion map to another. This may come in useful for multiple RAD conversion databases converting into a single LIVE ITS database. If both sites create the same conversion maps in this scenario this routine can be used to copy these maps into unique maps for each site.
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Upload Conversion Maps from Textfiles:
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This utiity will create the map below and will populate it with the contents of the
corresponding file.

Notes:
1. This utility must be run in a 2-tier connection

2. The upload file must be a text file

3. The file format accepted is - 10 character From value + 10 character To value + CRLF
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Upload File [ .t




Use this routine to upload maps that a customer has built in an Excel spreadsheet. The spreadsheet will be two columns in width and contain the FROM value in the first column and the TO value in the second column. The specifications for the Excel spreadsheet are R1235. The specialist needs to have Excel export the spreadsheet into a space delimited (.prn) file and then access this routine 2-tier to upload the conversion map. 
Please note that the hospital should submit a separate file for each mapping table they need to create. For example, if they need to map categories, procedures, and doctors, then they need to give you 3 files - one file with all categories, one file will all procedures, and one file with all doctors. In addition, the upload can only be done once. Any additions/changes to the map(s) must be done manually if you have already performed the upload.
When utilizing the "Upload Maps from Textfile" routine, enter the following at the prompts:
Map Name: Define the mnemonic of the map you are uploading (i.e. CAT). This should not be defined in the Map Dictionary first.
Map Title: Define the description of the map you are uploading (i.e. CATEGORY MAP).
Upload file: Enter the name of the text file.
Bottom of Form
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