
Imaging and Therapeutic Services (ITS)
Application III Training Agenda
 

Length of Visit: 3 Days | Day 1 | Day 2 | Day 3
Location: 
Attendees: Core Team, Clinical Coordinator, Information Systems Representative(s)
Objective: To provide a thorough review of the Imaging and Therapeutic Services module, with a focus on specific scenarios related to the daily use by the individual health care facility. Emphasis will be placed on current workflow and its adaptation to the ITS application. The training will also introduce background jobs, statistics, and related interfaces. In addition, a discussion will occur on employee training, parallel run, downtime procedures, and the LIVE visit, as well as a review of any go-LIVE issues.
Pre-requisite: In preparation for this visit, please review the topics listed below. In addition, any questions related to the topics from Applications 1 and Applications 2 visits should be addressed during the individual topic review.
· ITS Parameters Guide 
· ITS Parameters Worksheet 
· Statistics: General Information 
· Employee Training Suggestions 
· Example Customer Training Manual 
· ITS Downtime Procedures 
· Integrated Parallel Run 
· ITS Pre-LIVE Checklist 
 



- DAY 1 -
 

I. Introduction and Summary of Visit
A. Review agenda
 

II. Implementation Status
A. Status of dictionary building
B. Status of hardware
C. Review of forms
1. Requisition  
2. Labels  
3. Questionnaires  
4. File Room Message  
 

III. Review: ITS Flow and Statuses  
 

IV. Review: Process Orders
 

V. Review: Patient Tracking Monitor 
 

VI. Review: Record Locator
- Lunch -
VII. Review: Reporting Flow and Process Reports  
 

VIII. Review: Mammography  
 

IX. Review: Ancillary Charging and Process All Orders   
* Day 1 includes realistic scenarios for each topic listed above. * 
 

X. Wrap Up  
A. Review 
B. Question and answer 
C. Review day 2 agenda 
 

- DAY 2 - 
 

I. Introduction to Day 2  
A. Review of day 1 
B. Question and answer 
C. Review of day 2 agenda 
 

II. Background Jobs   
A. Review of ITS Background Jobs 
B. Set up of background jobs 
C. ITS Background Job View Routines 
1. View System Status (Operations icon) (Note: Please have at least one representative from Information Systems present during this portion of training.)  
 

III. Interfaces  
A. Discussion of related ITS interfaces (i.e. transcription) 
B. Background jobs 
C. Inbox/Outbox (Note: Please have at least one representative from Information Systems present  during this portion of training.) 
 

- Lunch -  
 

IV. Integration with Order Entry  
A. Discussion of integration and flow of orders/statuses 
B. Turn Order Interface On/Off (Operations icon) 
C. OE Transaction Log (Operations icon - order reports) 
 

V. Integration with Patient Care Inquiry (PCI)  
A. Discussion of flow of orders/reports to PCI 
 

VI. Troubleshooting Orders Entered and Order Output  
A. Device Audit Trail (Operations icon - order reports) 
B. All of Print Job's Queues (Operations icon - order reports) 
1. Print Job's Process Queue   
2. Print Job's Print Queue   
3. Print Job's Delay Queue   
4. Print Job's Locked Order Queue   
 

VII. Lists  
A. Order Information (Reports icon - order) 
1. Cancelled Procedures  
2. Daily Log  
3. Duplicate Procedures  
4. History Input Log  
5. ICD9 Code Log  
6. Incomplete Procedures (by status)  
7. Orders Missing Performing Dr  
8. Orders Missing Results  
9. Print Order Detail  
10. Print Order Pictures  
11. Print Order Audit Trail  
12. Overdue Procedures  
13. Lab/Mic Report  
14. Pathology Report  
15. Uncharged Procedures  
16. Performing Physician  
B. Audit Information (Reports icon - other) 
1. Final Day Sheet  
2. Order Follow-Up List  
3. Medical Record Follow-up List  
4. No Show List  
5. Letter Audit Trail  
6. Activity Log  
7. List Stock Requisitions  
8. Materials Used List  
9. Inventory Item Deduction List  
10. Inventory Item Rejected List 

11. Interface Activity Log  
 

VIII. Searches  
A. Profile Dictionary 
1. Order Search Profile  
2. Query Profile  
3. Statistics Profile  
B. Running Order Searches (Searches icon - order search) 
1. Start  
2. Stop  
3. Restart  
4. Delete  
5. Status  
6. Print   
7. List  
C. Running Query Searches (Statistics - diagnostic imaging - query) 
D. Running Statistical Searches (Statistics icon - statistics profiles) 
 

IX. Wrap Up  
A. Review of day 2 
B. Question and answer 
C. Review day 3 agenda 
 

- DAY 3 - 
 

I . Introduction to Day 3  
A. Review of day 2 
B. Question and answer 
C. Review of day 3 agenda 
 

II. MEDITECH Defined Parameters
A. ITS Toolbox
 

III. Statistics Icon  
A. Overview and discussion of statistics 
1. Types of statistics  
2. Departmental vs Radiology; difference in compilation  
B. Recompile (Diagnostic Imaging Statistics) 
C. Diagnostic Imaging Statistics 
1. Doctor  
2. Location  
3. Material  
4. Patient Tracking  
5. Query  
6. Repeat/Reject  
7. Room  
8. Shift  
9. Technologist  
D. Departmental Statistics 
1. Daily Procedure  
2. Doctor  
3. Location  
4. Patient Count  
5. Period Procedure  
6. Query  
7. Technologist  
8. Turn-Around  
9. Performing Physician  
10. Daily Transcription  
11. Period Transcription  
12. Transcriptionist Payment  
13. Report (by Dictating Doctor)  
14. Report (by Transcriptionist)  
E. Comparative Statistics 
1. Doctor  
2. Location  
3. Material 
4. Repeat/Reject  
5. Room  
6. Technologist  
F. Accuracy Statistics 
1. Doctor  
2. Procedure  
3. Result  
4. Result vs Outcome  
G. Workload Statistics (Canadian Hospitals only) 
1. Workload Statistics Report  
2. Enter Manual Workload  
3. Manual Workload Audit Trail  
 

- Lunch - 
 

IV. Discussion: Employee Training  
 

V. Discussion: Downtime Procedures
 

VI. Discussion: Parallel Run 
 

VII. Discussion: LIVE Visit  
A. Discussion of outstanding issues or concerns 
B. Discussion of roles, responsibilities, and time schedules during the LIVE  visit 
C. Direction/flow of user issues and problems 
D. Core group coverage during LIVE week including nights and weekends 
E. Information System coverage during LIVE week including nights and weekends 
F. Specialist needs workspace with at least one PC with the MAGIC Meditech Workstation on an unmanaged terminal.) 
 

VIII. Wrap Up  
A. Review of visit 
B. Question and answer 
C. Go-LIVE issues, questions, concerns 
Customer Evaluation Form

