
POC Clinical Application VDI Use Cases
	Title
	Administration of medications 

	Natural language description
	Clinician is to administer meds to assigned patient load (multiple patients). For each patient: 
* Identify medications to be administered via the eMAR. 
* Obtain medications from Pyxis 
* Verbally/physically verify patient with 2 patient identifiers. 
* Electronically verify patient and prescribed medications via BCMA (this documents administration). 
* Clinician administers medication 
* Clinician may need to temporarily leave device.  PHI (Protected Health Information) should be secured with the least effort by the clinician, but also be easily available upon return.  Reasons for leaving might include: 
  - Patient requests additional meds.  
  - Doctor or Pharmacy may need to be contacted for medication discrepancies (doses, interactions, etc.) 
* Clinician moves to the next patient &/or room.  Again, PHI must be protected through the change.

	Constraints
	Variations of this process would also apply to EDM, PACU, & Pharmacy (potentially different EMR modules, steps, and interruptions).​

	Goals of Use Case
	* Quick access to system and application when clinician moves from room to room. 
* Access to peripheral devices such as barcode scanners. 
* Improved navigation to appropriate screens within MEDITECH. 
* Security of the system if the staff member is not present. 
* Single Sign-on to system and applications. 
* Access to ancillary staff to interrupt and administer meds (i.e. respiratory therapy to come in to access eMAR if primary caregiver is out) 
* Workflow repeatable across multiple device types (PC, thin client, cart) 

	Procedures Required
	Log-in to Meditech; Acknowledging Medications and IVs ; BCMA - Bar Code Medication Administration; Access Patient Record 

	Who uses this case?
	Nurse; Respiratory Therapy; Speech Therapy; Unit Clerk 

	Devices involved
	Cart (COW / WOW); Desktop PC; Scanner (Handheld); Vitals 

	Applications involved
	MEDITECH; Micromedex; Mosby Nursing Consult; OBIX; Pyxis 


	Title
	Admit patient to unit - PCS 

	Natural language description
	*Log on to EMR 
*Pull-up patient record. 
*Verify Patient Identification 
*Acknowledge Orders 
*Review EMR for labs, imaging, consults, H&P 
*Add SOC interventions. 
*Initiate charting: Allergies, Med rec. (nurse or pharmacy to complete), review and update PMH, GAD, and advanced directive, Initial physical assessment (Include all shift interventions as well as all admission only interventions). 
*Prepare, perform and document procedures: Monitors, Foley, IV’s, restraints, central line, epidural, etc (each procedure is documented separately after completion.) 
*Admission of patient is fluid and multidisciplinary, with clinical staff frequently reprioritizing tasks, and sharing duties. Staff frequently must interrupt an extensive charting work session to incorporate various tasks. 
*Supporting staff sign onto device easily in interim: i.e. Respiratory Therapy able to chart a treatment while RN is temporarily outside of room, and vice versa. 

	Constraints
	Limited # of computers - may have multiple users on a single PC / COW / etc. 
Variations of this process would also apply to ER and OR (potentially different EMR modules, steps, and interruptions).​

	Goals of Use Case
	* Quick access to system and application when clinician moves from room to room. 
* Timeout or logoff procedures easily accommodate two or more users sharing a device. 
* Access to peripheral devices such as PYXIS, or barcode scanners. 
* Improved navigation to appropriate screens within MEDITECH, based on duties (or access). 
* Security of the system if the staff member is not present. 
* Single Sign-on to system and applications. 
* Workflow repeatable across multiple device types (PC, thin client, cart) 
* follow-me printing

	Procedures Required
	Log-in to Meditech; Acknowledging Medications and IVs ; Printing Film from Synapse; PDoc (Physician Documentation); Access Patient Record; Standards of Care - Basic; Document Interventions; Add Interventions; View PACS Images

	Who uses this case?
	Case Management; Dietician; Nurse; Pharmacy; Physician; Respiratory Therapy; Unit Clerk 

	Devices involved
	Cart (COW / WOW); Desktop PC; Printer; Laptop (not COW/WOW); Scanner (Handheld); Vitals 

	Applications involved
	MEDITECH; MEDITECH order/forms; Micromedex; Mosby Nursing Consult; OBIX; Pyxis; Synapse 


	Title
	Charting (update patient chart) 

	Natural language description
	Interventions are the data entry points for assessments and care. Clinicians are expected to document interventions as soon as possible upon completion of the intervention, however, this is not always possible. 
Clinician must complete the following for assigned patient load (multiple patients): 
* observe patient condition 
* review other Caregiver interventions/observations 
* gather assessment (pain assessment, vitals, etc.) 
* document their assessment 

	Constraints
	Variations of this process would also apply to EDM, PACU, & Pharmacy (potentially different EMR modules, steps, and interruptions).​​

	Goals of Use Case
	* Quick access to system and application when clinician moves from room to room. 
* Improved navigation to appropriate screens within MEDITECH. 
* Security of the system if the staff member is not present. 
* Single Sign-on to system and applications. 
* Access to ancillary staff to interupt when necessary. 
* Workflow repeatable across multiple device types (PC, thin client, cart) 
* Would be desirable for desktop session to match up with location, ie, go to different patient room and desktop opens with that patients information opening in the EMR 

	Procedures Required
	Log-in to Meditech; Access Patient Record; Standards of Care - Basic; Document Interventions; Add Interventions 

	Who uses this case?
	Case Management; Dietician; Nurse; Pharmacy; Physician; Respiratory Therapy; Speech Therapy; Unit Clerk 

	Devices involved
	Cart (COW / WOW); Desktop PC; Laptop (not COW/WOW) 

	Applications involved
	Meditech 


	Title
	Discharge patients 

	Natural language description
	* Order obtained from MD to discharge patient and med/rec filled out by MD 
* Order entered into EMR for discharge 
* Pharmacy/nurse to update med/rec and print clean copy for patient. 
* Acknowledge order for discharge 
* From status board go to interventions 
* Ensure all prior documention is completed for patient. 
* Select discharge intervention. 
* Complete discharge instuction portion of intervention. 
* Identify learning material needed for patient. 
* Obtain educational material from mosby's or micromedix. 
* Save intervention and move to EMR to print patietn discharge instructions. 
* Collect all teaching material, prescriptions, discharge med/rec, and instructions and present to patient for discharge. (ensure all appropriate RX available). 
* RN to complete discharge checklist 
* After patient has physically left - Unit clerk/RN discharges patient from ADM. 

* IF SNF discharge add information from case management DC intervention 
* Also include additional printing of EMR reports for accepting facility. 
When discharge to facility information is called to facility nurse rather than discussed with patient. 
* May also need to include information from Home care coordinator if patient discharged home with homecare.

	Constraints
	pc availability (computer @ bedside in ptc):  Phys / Pharm / Nurse​

	Goals of Use Case
	* Quick access to system and application when multiple staff members are attempting to access the same end-point device. 
* Access to peripheral devices such as barcode scanners. 
* Improved navigation to appropriate applications & screens.  Ability to move easily between Meditech, Mosby, and Micromedix. 
* Security of the system if the staff member is not present. 
* Single Sign-on to system and applications. 
* Workflow repeatable across multiple device types (PC, thin client, cart) 
* Allow physician to print near patient room even if s/he has moved to a different unit.

	Procedures Required
	Log-in to Meditech; Access Patient Record; CPOE – Computerized Provider Order Entry; PDoc (Physician Documentation); Medication Reconciliation at Discharge; Print Prescriptions; View Assessments in EMR; Print Patient Medication List; Document Interventions

	Who uses this case?
	Case Management; Nurse; Pharmacy; Physician; Respiratory Therapy; Unit Clerk 

	Devices involved
	Cart (COW / WOW); Desktop PC; Printer; Laptop (not COW/WOW) 

	Applications involved
	Adobe Acrobat Reader; IE8; Meditech; Meditech order/forms; Micromedex; Mosby Nursing Consult 


	Title
	Iatric care continuity 

	Natural language description
	* During EMR maintenance windows, a snapshot of the EMR is available to clinicians.  
* The Downtime application allows visibility to all records / images / labs / etc. however, no data entry can be made. 
* Currently, the Downtime application is not LDAP aware.

	Constraints
	​

	Goals of Use Case
	* Quick access to system and application when clinician moves from room to room. 
* Improved navigation to appropriate screens within Downtime application. 
* Access to peripheral devices such as printers. 
* Security of the system if the staff member is not present. 
* Single Sign-on to system and applications. 
* Access to ancillary staff to interrupt and administer meds (i.e. respiratory therapy to come in to access if primary caregiver is out) 
* Workflow repeatable across multiple device types (PC, thin client, cart) 
* Viewing Lab / radiology necessary for reference activity.

	Procedures Required
	View PACS Images; View PACS images-Synapse; View Assessments in EMR; Print Prescriptions; Reprint prescription 

	Who uses this case?
	Case Management; Dietician; Nurse; Pharmacy; Physician; Respiratory Therapy; Speech Therapy; Unit Clerk 

	Devices involved
	Cart (COW / WOW); Desktop PC; Printer; Laptop (not COW/WOW); USB Drive (Flash drive, jump drive) 

	Applications involved
	Meditech downtime 

	Title
	Patient rounds 

	Natural language description
	Rounds are often completed by a team of 3-5 clinicians (physician, nurse, nutritionist, pharmacy, etc.).  All team members have independent notes to complete for the patient.  

Clinicians may need to complete the following for assigned patient load (multiple patients): 

* observe patient condition 

* review other Caregiver interventions/observations 

* review lab/radiology/etc results as necessary 

* electronically prescribe orders 

* document their assessment

	Constraints
	Variations of this process would also apply to EDM, PACU, & Pharmacy (potentially different EMR modules, steps, and interruptions).​

	Goals of Use Case
	* Quick access to system and application when Physician moves from room to room. 

* Ability to have mobile devices (such as a cart or laptop) available for a team of clinicians.
* Improved navigation to appropriate screens within MEDITECH. 
* Security of the system if the staff member is not present. 
* Single Sign-on to system and applications. 
* Access to ancillary staff to interupt and administer meds (i.e. respiratory therapy to come in to access eMAR if primary caregiver is out) 
* Workflow repeatable across multiple device types (PC, thin client, cart) 
* Mobility of PACS system images (PACS = picture archiving and communications system) 
* Ability to view PACS images via EMR 
* Would be desirable for desktop session to match up with location, ie, go to different patient room and desktop opens with that patients information opening in the EMR 

* Adequate upload speeds of detailed images required 
* Good image quality

	Procedures Required
	Log-in to Meditech; Access Patient Record; CPOE – Computerized Provider Order Entry; PDoc (Physician Documentation); View Assessments in EMR; Print Lab results; Print Prescriptions; View PACS Images 

	Who uses this case?
	Case Management; Dietician; Nurse; Pharmacy; Physician; Respiratory Therapy; Speech Therapy; Unit Clerk

	Devices involved
	Cart (COW / WOW); Desktop PC; Laptop (not COW/WOW); USB Drive (Flash drive, jump drive); ipad / tablet / etc. 

	Applications involved

	Epiphany; Meditech; OBIX; Synapse 

	Title
	Printing/re-printing prescriptions 

	Natural language description
	* Physicians are the only clinicians allowed to print prescriptions.  
* Prescriptions can only be printed to specific printers. 
* Often, Physicians are asked to print prescriptions after they have moved on to another unit, so at times it is advantageous for them to be able to print to the closest printer, but at others, they may need to send the print job to a specific printer.

	Constraints
	log in to MEDITECH​

	Goals of Use Case
	* Correct routing of RX to very specific RX printers 
* See if there is availability for printer assignments to occur without providers having to select printers, i.e., closest, working, and appropriate printer 
* Workflow repeatable across multiple device types (PC, thin client, cart)

	Procedures Required
	Log-in to Meditech; Access Patient Record; Print Prescriptions; Reprint prescription; CPOE – Computerized Provider Order Entry; PDoc (Physician Documentation) 

	Who uses this case?
	Physician 

	Devices involved
	Cart (COW / WOW); Desktop PC; Printer; Laptop (not COW/WOW); iPad / tablet / etc. 

	Applications involved
	MEDITECH 


	Title
	Printing documents:  non-prescription 

	Natural language description
	Clinician may need to provide documentation or educational materials to patient.  Documentation may include PHI data such as lab results, or non-protected information such as educational materials. 
Printing of the materials could occur from a variety of workstations/end-point types, as well as a variety of applications.

	Constraints
	Permissions:
* Users
* Printers
* Print job type (Rx vs. non-Rx)​

	Goals of Use Case
	* Quick access to system and applications when clinician moves between end-point devices. 
* Access to peripheral devices such as printers. 
* Security of the system if the staff member is not present (leaves to retrieve print request). 
* Single Sign-on to system and applications. 
* Workflow repeatable across multiple device types (PC, thin client, cart) 
* Appropriate assignment of printers to include proximity, availability, and correct assignment (RX vs. non-RX) 

	Procedures Required
	Log-in to Meditech; Access Patient Record; Print Lab results; Print Radiology Results; View Assessments in EMR; Printing non-prescription document; Printing Film from Synapse 

	Who uses this case?
	Case Management; Dietician; Nurse; Pharmacy; Physician; Respiratory Therapy; Speech Therapy; Unit Clerk 

	Devices involved
	Cart (COW / WOW); Desktop PC; Printer; Laptop (not COW/WOW); Scanner (Document); USB Drive (Flash drive, jump drive); iPad / tablet 

	Applications involved
	Adobe Acrobat Reader; Epiphany; IE8; MEDITECH; MEDITECH downtime; MEDITECH order/forms; Micromedex; Mosby Nursing Consult; OBIX; Outlook Web Access; Pyxis; Synapse 


	Title
	View PACS images 

	Natural language description
	* Often it is required for clinicians to view images via PACS (picture archiving and communications system). 
* These images may be available from the EMR, or directly via the imaging application (particularly during maintenance windows EMR). 

	Constraints
	Permissions:
* Users
* Printers
* Print job type
Synapse imaging application will minimize but does not require additional log on if app wasn't closed (can be configured with an extended timeout interval (up to 10 hours).​

	Goals of Use Case
	* Quick access to system and application when clinician moves from room to room. 
* Access to peripheral devices such as printers 
* Improved navigation to appropriate screens within EMR. 
* Security of the system if the staff member is not present. 
* Single Sign-on to system and applications. 
* Workflow repeatable across multiple device types (PC, thin client, cart) 
* Ability to view PACS images via EMR 
* Requires adequate image upload speeds 
* Good image quality 
* Security of Synapse imaging application which can be configured with an extended timeout interval (up to 10 hours).

	Procedures Required
	Log-in to Meditech; Access Patient Record; View PACS Images; View PACS images-Synapse 

	Who uses this case?
	Nurse; Physician; Respiratory Therapy; Speech Therapy 

	Devices involved
	Cart (COW / WOW); CD-Rom; Desktop PC; Printer; Laptop (not COW/WOW); Scanner (Document); USB Drive (Flash drive, jump drive) 

	Applications involved
	MEDITECH; Synapse 



