
	Sample DOP Upgrade

	Implementation Window Tasks

	Implementation Window: 
	 

	Please notify stakeholders immediately if there is an unexpected delay during implementation

	List of Common Contacts:

	Name
	Work
	Cell
	Home

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 


	Pre-Implementation Tasks: (A day or few hours before the implementation time)

	ID
	Task Description
	Dates: 8/10/15 - 8/11/15
	Responsible  Group / Person
	Comments

	
	
	Start Time           End Time
	
	

	1
	Perform DB hot-backup
	16:00
	21:00
	IBM DBA
	Backup takes about 5 hours

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 


	Implementation Tasks:  (during Implementation or release window)

	ID
	Task Description
	Dates: 8/14/15 - 8/15/15
	Responsible  Group / Person
	Comments

	
	
	Start Time           End Time
	
	

	1
	Open the bridge and notify Help Desk of start of implementation
	21:00
	 
	 
	 

	2
	Stop and begin upgrade on servers:
	21:05
	2:00
	Dev, DBA, WAS, UNIX
	 

	
	Database Server
	
	
	
	

	
	Application Servers
	
	
	
	

	
	Web Servers
	
	
	
	

	
	Siteminder Link Servers
	
	
	
	

	3
	Start servers for verification and testing:
	2:01
	2:30
	Dev, DBA, WAS, UNIX
	 

	
	Database Server
	
	
	
	

	
	Application Servers
	
	
	
	

	
	Web Servers
	
	
	
	

	
	Siteminder Link Servers
	
	
	
	

	
	HACMP fail-over
	
	
	
	

	
	Verify DB Permissions are correct for Views and Funcitons
	
	
	
	

	4
	Go-No-Go Decision 1 - If Go, continue to step 6
	2:31
	3:00
	Dev, Rem Adm
	 

	5
	Go-No-Go Decision 1 - If No-Go, Begin back out procedures on affected servers, checkpoint, then stop further upgrades
	3:01
	5:30
	UNIX
	 

	6
	Stop and begin upgrade on servers:
	3:01
	8:00
	Dev, DBA, WAS, UNIX
	 

	
	Database Server
	
	
	
	

	
	ISM Application Servers
	
	
	
	

	
	Web Servers
	
	
	
	

	7
	Start servers for verification and testing:
	8:01
	8:30
	Dev, DBA, WAS, UNIX
	 

	
	HACMP fail-over
	
	
	
	

	
	ISM and Application Servers
	
	
	
	

	
	Web Servers
	
	
	
	

	
	Verify DB Permissions are correct for Views and Functions
	
	
	
	

	8
	Go-No-Go Decision 2 - If Go, Perform Post Implementation Tasks, and upgrade is complete.  Stop
	8:31
	9:00
	Dev, Rem Adm
	 

	9
	Go-No-Go Decision 2 - If No-Go, Begin back out procedures on affected servers, checkpoint, stop
	8:31
	11:00
	UNIX
	 

	 

	 
	PROD (NDC):

	 
	Application Servers: 

	 
	Database Servers:

	 
	Web (Mid-Tier) Application Servers:

	 
	Tools Servers:

	 
	Siteminder Link Servers:



