Template Healthcare Provider Functions

	Hospital Management
	Operations Management
	Care Management
	Compliance Management
	Infrastructure Management

	• Strategic Planning
	•Clinical Operations
	• Nursing
	•Compliance Training
	• Medical Records

	• Board Reporting
	• Lab, Pharmacy,
	o Recruitment
	• HIPAA Privacy and Security
	o Users, Access/audit, Security, Updating, Storage, Retrieval

	• Administration
	  Radiology
	o Training
	o Security management
	•  IT Security

	o Recruiting
	• Facilities
	o Scheduling
	o Workforce security
	o Users/identity/passwords, Configuration, Intrusion detection/forensics, Firewall/VPNs, Resiliency

	o Benefits
	o Environmental Health & Safety
	o Pay and Benefits
	o Access management
	• Database Management

	o Salaries
	o Buildings
	o Organizational culture
	o Awareness and training
	o Maintenance, Access, Reporting

	• Patient Accounting
	o Transportation
	• Training
	o Minimum uses and disclosures
	• System Management

	o Admissions
	o Dietary/food services
	o Course Development
	o Individual rights: access; amendment; restriction and accounting
	o Fault, Configuration, Software rev., Performance and Asset Management, Help desk, Trouble tickets, Diagnostics, Messaging

	o Discharges
	o Physical security
	o Education Management 
	o Business associate contracts required
	• Continuity Planning

	o Procedures
	o Housekeeping
	•Scheduling
	• JCAHO
	o Analysis, Avoidance, Response, Monitoring, Awareness

	o Services
	o Laundry
	o Physicians
	o Patient ID
	• Application lifecycle management

	o Billing
	• Procurement & Supply   Chain
	o Beds/rooms
	o Effective communication
	o Process mapping, coding, release management, upgrade management

	• Financial Services
	o Purchasing
	o OR
	o Drug safety
	• Portals

	o Budgeting
	o Contract Management
	o Equipment (X-ray, MRI etc)
	o Clinical alarm systems
	o Data modeling, mapping and report generation

	o Accounts payable
	o Vendor Management
	o Workflow
	o Infection risk
	 

	o Receivables
	o Inventory Management
	• Clinical Care
	• Certifications
	 

	• Payer Management
	• Real Estate 
	o Testing/Monitoring
	o Documentation and Verification
	 

	o Claims
	•Asset/Medical Equipment
	o Charting
	oDisaster Readiness and Business Continuity 
	 

	o Billing
	 Management
	o Diagnosis
	o Controls and procedures
	 

	o Fraud prevention
	o Location
	o Disease management
	o Rapid disclosure
	 

	• Marketing
	o Department
	 
	o Management Certification
	 

	o Physician referrals
	o Tagging
	• Patient Safety
	• Compliance  reporting and auditing
	 

	o Patient satisfaction
	o Depreciation
	• Drug Administration
	 
	 

	o Community programs
	o Maintenance 
	o Patient identification
	 
	 

	o Employee communications
	 
	o Drug inventory management
	 
	 

	o PR
	 
	o Treatment recording
	 
	 


