
POC Clinical Application VDI Desktop Integration
Virtual Desktop Infrastructure (VDI) in Support of Clinical Workflow
Below you will find clear points of detail articulating the requirements for the Proof of Concept (POC) that we can provide.  
The POC is to demonstrate the capabilities and technology alignment of our proposed solution.  We will build a POC that adheres to the following list of requirements, with optional items provided if possible as added benefit to the POC.

Requirements:

· A 32 / 64 bit Microsoft Windows 10/11 based virtual desktop deployable to the area clinical units designated and limited to the following:

· 60 devices
· 90 concurrent users

· 180 total configured users

· Roaming profiles will be configured for all users of the POC.

· Roaming profiles will be demonstrated for both XenDesktop and XenApp for evaluation.

· XenDesktop and XenApp will be demonstrated without roaming profiles for evaluation.

· Initial logon time of 1 minute or less, with a reconnection time of 15 seconds or less.

· The following applications are required for inclusion in the POC to achieve a full clinical experience:

· Adobe Acrobat Reader (latest version)

· Epiphany

· Cardio Server

· Fuji Synapse

· Latric

· Internet Explorer 8

· Meditech

· Meditech downtime

· Meditech order/forms

· Meditech LSS

· Nursing Consult

· “My Home Drive”
· Micromedex

· Mosby Nursing Consult            

· MS Outlook
· Necessary printers and appropriate default printers will be automatically configured for the POC users specific to the selected pilot areas.

· The quantity and sizing of servers for use in the POC will be determined by the client engineers will provide virtual servers meeting current corporate standards.

· Minimal server and engineer resources will be used for POC purposes, limited to only those required to demonstrate proposed functionality.

· Single Sign On integration with the applications named above (as applicable) must be delivered as a functional part of the POC.

· Microsoft Office and Link will be provided in the POC to allow Corporate to review workflow improvements and/or user satisfaction.

· Badge based access to workstations (“tapping in”) using existing badge.

· The proof of concept will include a fully redundant implementation incorporating infrastructure from both of Corporate’s datacenters.

· System monitoring and auditing.

Optional/Stretch Goals:

· Demonstrate iPad connection to the virtual desktop environment demonstrating integration capabilities.

· Demonstration of Dragon Naturally Speaking with PowerMic II hardware.

· Demonstration of context switching within clinical application(s).

· Integration testing of various clinical hardware devices as identified by Corporate.

Conclusion and next steps

Our entire team is eager to begin work on the POC and build an exciting demonstration of how technology can truly enhance clinical workflow.  If you find corrections are necessary upon review of our understanding articulated above please let us know as soon as possible and appropriate modifications will be made.  
Upon confirmation of the above items, we will incorporate all of the above into a detailed Statement of Work that will outline the deliverables, the solution and the associated cost for the Proof of Concept.

