
Healthcare Provider – Drivers
	Hospital Management
	Operations Management
	Care Management
	Compliance Management
	Infrastructure Management

	• Healthcare costs continue to escalate
	• Internet-based supply chain and inventory management systems
	• Staff retention and recruitment – nursing / Pharmacist  shortage
	• HIPAA compliance
	•Tight fiscal management

	• Increased patient –driven demand for new services and treatments
	• Growth of outsourcing
	• Disease management and patient safety
	• Business Continuity/Contingency Planning
	• Growth of electronic medical records (EMR)

	• Growth of medical malpractice and liability insurance premiums
	• Mobile point of care equipment support
	• Increasing use of electronic records and point of care systems
	•Disease Terrorism Early warning systems
	• HIPAA Compliance

	• Competition from for-profits  increases need to measure, manage and pay for performance and quality
	• Terrorism threats to physical security
	• Increased patient awareness of treatments and therapies
	• Patient record privacy and security
	• Physician acceptance of point of care technology 

	• Hospital consolidation
	• Explosion in use of medical technology
	• Patient self –help tools
	• JCAHO compliance – increased emphasis on patient safety
	• Patient access to EMR, health care and provider performance information

	 
	 
	• Control of escalating care costs
	• Physician credentialing and liability coverage
	•Increased demand for clinical apps without staff increase

	 
	 
	• Preparing for acts of terrorism
	 
	• Disparate Legacy Platforms

	 
	 
	 
	 
	• IT outsourcing

	
	
	
	
	• Network Security

	 
	 
	 
	 
	• Cloud Security



