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1. Contacts

1.1. Checklist Prepared By

	Name
	

	Title
	

	Contact Info
	

	Date
	


1.2. Client Information

	Site ID #
	

	Company Name
	

	Address
	

	
	

	City
	

	State/County
	

	Country
	

	FAX
	

	Client Web Site Address
	


	Business Contact
	
	Technical Contact
	

	Telephone #
	
	Telephone #
	

	FAX
	
	FAX
	

	E-Mail Address
	
	E-Mail Address
	


Client Objectives

Please take some time to answer the following questions to provide us with a better understanding of your expectations.

	1) What is your rationale for selecting this application?

	

	

	


	2) What benefits do you see this application providing for your business?

	

	

	


	3) What objectives and initiatives are driving this issue for your company at this time? 

	

	

	

	

	

	

	


2. Service Desk Client Environment

In order to establish a suitable application environment, complete the table below for the server on which MS SQL 2007, IIS 6 / 7, Windows 20xx Server and the USPSD application is currently installed.

	Make / Model
	Comment

	Operating System
	

	CPU Speed (2.0 GB minimum)
	

	RAM (1 GB minimum)
	

	HDD Space
	

	CD-ROM Speed
	

	MS Office Installed? (Yes/No)
	

	Service Desk DB (Oracle/SQL Server, Ingres,etc)
	

	Service desk userid to get to database
	

	Installation Directory
	

	Web services url
	

	Web service userid
	


2.1. Service Desk Workflows to be integrated
Service Desk and Clarity can be integrated in two different ways:

1) As a Change Order that is a Request for funding prior to being implemented.  This type of change order flows into Clarity where it is then approved/rejected for funding.  Or,

2) As an open Change Order that is already approved and has enough work that is resourced within an existing Clarity project.

If you would like to set up a filter requiring a minimum number of estimated hours for a Change Order to be sent to and created in Clarity, enter that number below.  This is applicable if some change orders are considered too small to be managed via Clarity:






2.2. Clarity Projects Setup for Maintenance of Applications

Use the table below to enter the Names and Project IDs for all Clarity Projects to be integrated.

	Project Name
	Project ID

	
	

	
	


2.3. Service Desk to Clarity and Harvest Integration Information

Use the table below to record information regarding how Service Desk workflows should be mapped to Harvest and Clarity.  Do not complete this section if Harvest is not part of the integration.

	Workflow Name
	Category
	Harvest Task
	Clarity Task

	Software maintenance
	Software.ITIL.SCM
	10
	10

	
	
	
	


3. Clarity Installation Information

3.1. Physical Server System Information

	System Information
	
	PW
	Comments

	hostname/Server
	
	
	The result of typing ‘hostname’ at a Unix prompt

Enter  ‘echo %computername%’ at command line for NT

	
	
	
	

	Operating System
	
	
	OS Level

	IP Address
	
	
	Server IP address

	root/administrator
	Root
	See Oracle DBA 
	Root userid for host 

	Oracle
	Dba
	See Oracle DBA
	Oracle owner (only the Oracle DBA’s will have it)

	Clarity LoginID
	
	See Oracle DBA
	User on Operating System that owns Harvest files. 

	Perl Version Loaded
	N/A
	
	No custom UDPs written

	Perl Install path
	N/A
	
	

	Ports used by Niku System Administration
	8090
	
	

	Port used By Application
	9000
	
	

	Port used by XOG Gateway
	8900
	
	

	Database ID
	
	
	

	Database Service Name/alias
	
	
	


Harvest Installation Information

Do not complete this section if Harvest is not part of the integration.

3.2. Harvest Server Information

	Harvest Information
	Comment

	Operating system
	

	Broker Server name
	

	DBUserid
	

	TNSAlias (servicename) for DB Connection
	


3.3. Harvest Project Information

Use the table below to specify information for the Harvest projects to be integrated.  Information shown is example data.

	Harvest Project
	State Name in which package is created
	User with permissions to create the package
	Process to Create the Package
	Process for Check Out

	AllFusion Web xx
	Development
	Harvest
	Create RFC
	Check Out for Browse

	
	
	
	
	


3.4. Harvest Lifecycle to %complete mapping

Use the table below to identify the Percentage Complete to be applied to each lifecycle step as it is marked as complete in Harvest.  This will be used to update the task status in Clarity.  Information shown is example data.

	Harvest State
	%complete

	Development
	10%

	Test
	50%

	Release
	100%

	
	


3.5. Clarity to Harvest Project Integration Information

Use the table below to identify those Harvest Projects that will be integrated with Clarity.  Information shown is example data.

	Project Name
	Project ID

	AllFusion Web Banking
	PR2031


3.6. Harvest Forms Information

If you have existing forms that should be used for the Harvest – Service Desk – Clarity integration, record the names of those forms in the table below.  Add lines as needed.  Otherwise, use the blank space below to identify new forms needed and a brief description of each. 

	Existing Forms Information
	

	FormName
	Defect Tracking

	ClarityNameField
	DTCLARITYPRJ

	ClarityIDField
	DTCLARITYPRJID

	RFCID
	

	Description
	

	Need By date:
	

	
	

	FormName
	Defect Tracking

	ClarityNameField
	DTCLARITYPRJ

	ClarityIDField
	DTCLARITYPRJID

	RFCID
	

	Description
	

	Need By date:
	

	
	


	New Forms Information
	Description

	FormName
	

	
	

	
	

	
	

	
	

	
	

	
	


3.7. Harvest and Service Desk Workflow Integration Information

For each workflow to be integrated, complete the information below.  This is used only in the Service Desk to Harvest integration. Complete one table for each workflow.  Add more tables as needed.  Information shown is example information only.

Category: Software.ITIL.SCM

	Task Sequence
	Task Name
	Status

	10
	Approval
	Approved

	20
	Dev Approval
	Dev Approved

	
	
	


Category: 

	Task Sequence
	Task Name
	Status

	10
	Approval
	Approved

	20
	Dev Approval
	Dev Approved

	
	
	


User Information

Record in the table below the names of users who will need to be identified in the various tables as users of the integrated systems.  Indicate the level of access required for each application by using:

· X for general user access

· A for Administrative access

· Blank for no access

Information shown is example data only.

	Username
	Name
	Service Desk Access
	Harvest Access
	Clarity Access

	jdoe
	John Die
	X
	X
	X

	msmith
	Mary Smith
	A
	X
	

	
	
	
	
	


