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Delivery Channels

Access Channels

The TRM provides an effective means by which service components can be 

leveraged, built, and deployed across the Organization



Customer Services

Process Automation Services

Business Management Services

Digital Asset Services

Business Analytical Services

Back Office Services

S
u
p
p
o
rt

 S
er

v
ic

es

C
ro

ss
-C

u
tt

in
g
 S

er
v
ic

e 
A

re
as

(i
.e

.,
 S

ea
rc

h
, 

S
ec

u
ri

ty
)

Service

Types

Service Domain

Service 

Components

Performance

Measures

Business

Process

Access and Delivery Channels

The SRM is a business-driven, functional framework that classifies 

capabilities (or service components) according to how they support 

business and performance objectives



The SRM is supported by multiple access and delivery channels that provide 

a foundation for accessing and leveraging the Service Component

Portal Marketplace Exchange Commerce Integration

Delivery

Channels

Service Layers,

Service Types, 

and Service Components

Access

Channels
Mobile, Wireless Web Browser PDAKiosks

Internet Intranet Extranet Peer to Peer

System to System ExchangeWeb Service

Private/Public

Partnership

Phone, Fax

Face to Face

Mail

Service Level Agreement to

structure how Service Components are accessed and leveraged
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